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State of the States

February 5 – 7, 2008

Driskill Hotel

Austin, Texas

** Meeting Agenda **
Tuesday February 5

Opening Reception

6:00 – 7:00 pm 

Wednesday February 6

Breakfast

8:00 – 9:00 am

Welcome Keynote: Mayor Will Wynn 

9:00 – 9:30 am

Plenary: Fighting Goliath: Texas Mayors and the Coal Plant Battles
9:30 – 10:45 am

Today in the U.S., coal plants are responsible for over 30% of CO2 emissions.  Nevertheless, 120 new conventional coal plants are slated for construction in 40 states, with grave consequences for climate and public health. But it’s not too late for change! We will present a short film, Fighting Goliath, and bring together three Texas mayors who successfully fought 18 coal plants proposed for the Lone Star State alone.  Join Mayor Will Wynn (Austin), Mayor Robert Cluck (Arlington), and former Mayor Laura Miller (Dallas) as they explain how their 17-mayor coalition worked with pro-bono attorneys, citizens, non-profit groups, and foundations to eliminate half of the proposed plants. Ann Hamilton, Houston Endowment senior grant officer and Texas Environmental Grantmakers Group co-founder, will moderate.
Speakers
Robert Cluck, MD, Mayor of Arlington, TX
Laura Miller, Former Mayor of Dallas, TX

Will Wynn, Mayor of Austin, TX

Moderator 

Ann Hamilton, Houston Endowment, Inc.

Breakout Sessions

11:00 am – 12:30 pm

Climate Change and Green Building
Green building can drop water use, material consumption, and toxics exposure, while also lowering energy use and climate change impacts (buildings account for 38% of U.S. CO2 emissions). State and local governments can play a key role in promoting green building through education, code revisions, trade certification standards, and rebates. We’ll explore these opportunities through the eyes of a utility manager and green building activist. Green building is key to climate-change, central to the idea of a sustainable community, and raises topics that are familiar to us all, as people who have long lived and worked within built structures.
Speakers
Roger Duncan, Interim General Manager, Austin Energy
Gail Vittori, Secretary, U.S. Green Building Council 

Moderator

David Todd, Magnolia Charitable Trust 

Mainstreaming Global Warming Advocacy
PennFuture uses an inside/outside advocacy model to advance global warming policy in Pennsylvania. The model is designed to appeal to people who are not identified as political partisans as well as our base supporters. The inside strategy uses the influence of organization leadership who are former government insiders, policy expertise, proximity to decision-makers and seeks to engage conservative decision-makers on their own terms. Outside tactics, designed to make campaign issues relevant to the mainstream, include forging unusual alliances, careful message framing, in-house and earned media, and activist mobilization. PennFuture’s successful inside-outside game balances access to decision-makers and grassroots mobilization. This session will present how the implementation of an intentional advocacy model can achieve policy goals, stimulate civic engagement, and build organizational capacity. Participants will have time to ask questions, probe assumptions and explore the model’s transferability to other nonprofits engaged in advocacy work.

Speakers
Gibson (Gib) Armstrong, American PowerNet
John Hanger, Citizens for Pennsylvania’s Future (PennFuture)

Moderator

Caren Glotfelty, The Heinz Endowments

Using Civic Engagement Strategies to Promote Climate Change Policies
State advocates are actively using sophisticated non-partisan civic engagement strategies to promote climate change policies, which help set the stage for legislative or regulatory policy change at the state level and nationally.  We’ll explore some of those strategies.  
Speakers 
Matt Baker, Environment Colorado

Ann Timberlake, Conservation Voters of South Carolina Education Fund (CVSCEF)
Moderator
Verna Harrison, Keith Campbell Foundation for the Environment
Lunch / Regional Strategy Session Roundtables

12:30 – 2:30 pm 

Join colleagues from your region to discuss climate work and connections to federal issues. 
Breakout Sessions

2:45 – 4:15 pm
The Energy Crossroads: Sharing Solutions, Leading Change

With nearly half the nation’s coal reserves—and bountiful renewable energy supplies—Alaska stands at an energy crossroads. In a state already reeling from the drastic effects of climate change, conservationists are united in their attempts to forge a sustainable energy future for the Great Land. This session will discuss the rising threat of coal in Alaska and the opportunities to grow an enduring conservation majority around clean energy and lasting jobs. Panelists will discuss how their work on coal, energy planning, climate change and renewables is transforming Alaska’s energy future, and how such efforts can reinforce similar work in the Lower 48. This session will be highly participatory, discussing climate and energy efforts underway in Alaska and the Southeastern US. We’ll share ideas and learn from other regions, collaboratively generating new ideas that can enhance climate and energy efforts nationwide. Energy provides the best opportunity for conservationists to proactively build the environmental movement, demonstrating how jobs, the economy, and the environment are inextricably intertwined. This emerging effort in Alaska will provide fertile ground to tap into the collective knowledge of EGA members and brainstorm solutions-based approaches to our most pressing environmental issues.

Speakers 
Chris Rose, Renewable Energy Alaska Project
Bob Shavelson, Cook Inletkeeper 

Moderator 
Heidi Binko, WestWind Foundation
The Role of Communications Capacity in State Level Advocacy

Most state-level groups are too small to afford their own communications staff or conduct routine polling to fashion the most persuasive messages.  Recent efforts to develop “economies of scale” messaging at the state level offer some promise to overcome these challenges.

Speakers 

Denise Cardinal, Alliance for a Better Minnesota

Dan Farough, Progress Michigan
Moderator

Anne Summers, Brico Fund
What’s Land Use Got to Do With Climate Change?  

Land use and development patterns have been identified as a significant focus for states and cities seeking to reduce negative impacts of climate change. While many regions, especially coastal states, are experiencing tremendous growth pressures, getting people out of their cars has become essential to curbing greenhouse gas emissions and means reversing land use patterns from the last 60 years.  Join the conversation that is designed to help funders understand the connections between growth and development and climate change. Learn about research that illustrates these connections and understand the role of VMT (vehicle miles traveled) and promising policy responses from leading states and cities.  

Speakers 

Douglas Foy, DIF Enterprises, Inc. 
Steve Winkelman, Center for Clean Air Policy

Moderator

Sharon Alpert, Surdna Foundation 

Plenary: Focus on States
4:30 – 6:00 pm

Here, we’ll discuss perspectives from state leaders about how they are managing climate issues.

Speakers

Roderick Bremby, Kansas Department of Health & Environment
Ken Colburn, Center for Climate Strategies
Richard Opper, Office of the Governor of Montana
Moderator

Michael Northrop, Rockefeller Brothers Fund
Dinner on your own.

Thursday February 7

Breakfast

8:00 – 8:30 am

Plenary: Climate Plus: The Formula for Success
8:45 – 10:15 am
While climate change is an increasingly dominant public issue today and is one point of orientation for this year’s State of the State conference, it is far from the only issue of concern for funders and advocates. Solid successes in states demonstrate how multiple objectives are advanced when climate is combined with other issues, such as health impacts from air pollution, environmental justice, and damage to water quality, natural freshwater flows and forest biodiversity. This dynamic plays out with non-environmental issues such as economic development as well.  In each case, a multi-issue approach fosters dynamic and winning alliances.  This plenary will explore these rich possibilities and showcase some remarkable coalition victories.
Speakers

Melinda Kassen, Trout Unlimited

Angela Johnson Meszaros, California Environmental Rights Alliance

Sarah Murdoch, The Nature Conservancy
Conrad Schneider, Clean Air Task Force
Moderator

Ruth Hennig, John Merck Fund
Breakout Sessions

10:30 am – 12:00 pm 
Coalition Building and On the Ground Organizing 

In recent years, state environmental groups have teamed up with non-environmental group partners at the state level to work on joint advocacy efforts, pooling skills and resources and extending the effectiveness of their reach with policymakers, both geographically and demographically.

Speakers 
Ryan Friedrichs, Michigan Voice

Eli Lee, New Mexico’s Civic Policy Center

Moderator

Antha Williams, Beldon Fund
Implementing State and Regional Climate Strategies

Numerous states throughout the country are in the process of developing climate action plans. The heavy lifting will begin once these plans are put into action. How are states and regions planning to move forward to reduce emissions cost-effectively and rapidly? What opportunities should funders be aware of in the Midwest and Great Lakes states? 

Proposed speakers have been intimately involved with the development of state and regional climate action plans, and are now turning their attention to implementation. This session will illustrate the challenges posed to substantially reducing CO2 emissions and potential strategies for moving forward.
Speakers 
Edward Garvey, Energy and Telecommunications Division, Minnesota Department of Commerce

Keith Reopelle, Clean Wisconsin 

Moderator 
Steve Brick, Joyce Foundation 

Plumbing the Depths: The Water—Climate Connection 
If you want to submerge yourself in the water/climate connection, this break out session is for you!   First, we will use the recent passage of in-stream flow legislation in Texas to examine the kinds of capacities needed to achieve water policy reforms made all the more necessary by climate change. From there, we will consider a range of new approaches on the water/climate connection that are just beginning to be contemplated, drawing on some work coming out of the Pacific Northwest.  In addition to two excellent resource people, funders involved in both initiatives will reflect on the roles they have played.  Eastern funders: Do not be dissuaded by the western case studies.  The ruthless moderator, an eastern funder, will reserve 30 minutes for group discussion so we can make the connections to related work across the country. 

Speakers

Ken Kramer, Lone Star Chapter, Sierra Club

Steve Malloch, National Wildlife Federation 
Moderator   
Sam Passmore, C.S. Mott Foundation

Closing Remarks / Lunch
12:15 – 1:30 pm
Institutes

2:00 – 5:00 pm
(Note: There is an additional registration fee to participate in the Institutes)

Building and Engaging a Long-Term Environmental Majority with the Funders’ Committee for Civic Participation

For many years the environmental movement has grappled with strategies to build an “environmental majority” and encourage voters to “vote green”. Are we finally getting there? Trends point to a sea change in public consciousness on critical issues – from global climate change to local problems of safe drinking water and congested roads. This institute will explore the value of long-term voter engagement with all kinds of communities on environmental issues, not just at election time, but throughout the year at the local and state level. We’ll examine lessons from 2006, share and analyze new information coming out of the current election cycle and discuss strategies that offer even greater success in galvanizing a permanent environmental majority for the future. We’ll feature speakers with both national and state perspectives and participants will have ample time to share their own learning on this fundamentally important issue.
Contact: Deb Ross, Funders’ Committee for Civic Participation [dross@funderscommittee.org]
Healthy Babies vs. Toxic Toyland with the Health and Environmental Funders Network, a project of the Consultative Group on Biological Diversity
Holiday headlines may have scared parents about lead-tainted locomotives, but they also reflect and are refueling years of investment and organizing to eliminate environmental threats to health. Campaigns in and across eight states (CA, CT, MA, ME, MI, MN, NY, WA, plus national coordinators) are pressing for reform of chemicals policy, leveraging “toxic toys” press to achieve policy wins.  Advocates in other states (including MD, NJ, NM, PA, OR…) and at the federal level similarly are advocating for chemicals policy reform, meanwhile building the political force of communities organized to defend health, environment, and justice values. Environmental funders investing in the states would find interesting parallels, new partners, and great traction in the environmental health state stories. This Institute will offer the chance for peer learning and discussion with funders supporting strategic environmental health campaigns in the states, as well as science updates on what environmental exposures mean for human health. 

 

Pending sufficient registrations for this Institute, HEFN will bring to the session an XRF scanner to check your child’s (or your!) favorite toy for toxic chemicals. Advocates are using the XRF scanner in state legislators’ offices to great effect, demonstrating in real time that kids (and communities and wildlife) are currently unprotected from hazardous chemicals.  When scanners flag that chemicals found on a US toy already are being banned in the EU, it helps demonstrate that policy shifts towards safer materials are not only essential but eminently doable. 
Contact: Kathy Sessions, Health and Environmental Funders Network, a project of the Consultative Group on Biological Diversity [ksessions@hefn.org]

Texas Climate Change Funders Group
This local working group will meet during this time slot (this is not an Institute, and thus there is no additional fee). 

Contact: David Todd, Magnolia Charitable Trust (dtodd@wt.org)
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