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The study was completed by a transportation 
consultant, Urbitran Associates, in three months. 
Transit for Connecticut used the information therein to 
educate state legislators and Governor M. Jodi Rell’s 
office about the state’s transit needs and the amount 
of investment required to achieve an optimal level of 
bus service. The report’s findings underscored the sig-
nificance of public transportation in their constituents’ 
lives and made the case for increasing funds statewide 
for bus transit. By the end of the legislative session, 
Connecticut legislators had approved an increase in 
bus transit operating funds of $10 million over two 
fiscal years plus $20 million in the capital bond 
package. This was a coup, not just because addi-
tional funds were allotted to improve bus transit 
but also because they were approved despite the 
sense of resignation felt by advocates and legisla-
tors at the beginning of the session that funding 
for bus transit would likely be decreased for the 
next two years. 

Last fall, Governor Rell publicly recognized the 
importance of bus transit to the state’s workforce 
and residents at a press conference. Since taking 
office, she has made “smart growth” a focus of 
her administration, committing a multibillion-dollar 
investment to rail transit and signing a bill that 
established a Responsible Growth Task Force. The 
task force is charged with submitting guidelines 
for investment of the state’s public funds that 
ensure the efforts of state agencies are coordinat-
ed in the areas of transportation, housing, public 
health, and workforce development.

If not for the formation of the One Region 
Funders’ Group and the creation of the One 
Region Fund, this important victory for transporta-
tion reform in Connecticut would likely not have 
occurred. Clearly, the proactive role of One Region 
and its combined financial resources fostered 
conversations that produced ideas that could be 
leveraged with small grants to institute state-level 
change quickly.

As One Region continues to evolve, our members 
will work to find and utilize leverage points to help 
our three states to work in concert for transportation 
reform. We encourage EGA member foundations to try 
this approach to address regional issues of mutual 
interest in a satisfyingly short time frame. n

Resources

One Region Funders Network 
http://www.fundersnetwork.org/usr_doc/One_Region_
Overview_10-31-06.pdf

Our report’s findings made the case for increasing funds statewide for 

bus transit. By the end of the legislative session, Connecticut legislators 

had approved an increase in operating funds of $10 million over two  

fiscal years plus $20 million in the capital bond package.

Investment in public transit such as buses promotes economic opportunity 
and social justice as well as environmental protection.
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WHY NOT HERE?

Food Sovereignty:  
A Healthy Approach to the Climate Crisis
B y  N ikhil      A z i z ,  G r a ssr  o o t s  I n t ern   at i o n a l

Unfortunately, the 2007 UN Climate 
Conference in Bali, Indonesia, was not 
a repeat performance of Bali 2002. 
Then, representatives of peoples’ move-
ments from around the world devel-
oped the Bali Principles of Climate 
Justice—a de-carbonization blueprint 
for the world grounded in fairness, equi-
ty, and human rights. 

Taking the 1991 Principles of Environmental Justice 
as their inspiration, these principles identified climate 
change as a major threat to food sovereignty—the right 
of people and countries to democratically shape their 
food and agricultural systems, policies, markets, and 
use of natural resources—and to the livelihood secu-
rity of local economies that are natural-resource based. 
They called for policies that support both sustainable 
agriculture and food sovereignty.

Now, as Friends of the Earth International reported 
from the talks in Nusa Dua, the almost 200 govern-
ments present “reached agreement on a way forward, 
but with little to guide them along the way.” Many fear, 
however, that the compromise—a watered-down consen-
sus agreeing to two more years of negotiations—was 
achieved at the cost of environmental and social justice. 

Even as the governments in Bali were busy com-
promising within air-conditioned halls, outside at 
the parallel Solidarity Village for a Cool Planet, civil 
society groups including social movements—such as 
Via Campesina and its allies—reiterated their call for 
responsible, realistic, and just solutions to climate 
change which, they argued, can be realized only by 
significant pressure from the grassroots level to hold 
governments accountable rather than simply relying on 
them to do the right thing. 

Food Sovereignty: A Growing Movement
Peoples’ movements as well as scientists have con-
vincingly reasoned that just solutions to global warming 
are not pie-in-the-sky remedies but can and, indeed, 
must form the basis of any enduring outcomes. Via 
Campesina, a global coalition emphasizing the rights 
and participation of small farmers, landless workers, 
indigenous peoples, and other peasant communities in 
resolving the climate crisis, focuses on food sovereign-
ty as a vital ingredient in cooling down the earth. 

It first articulated this concept at the 1996 World 
Food Summit in Rome. Then, in February 2007, peas-
ants and other small producers, indigenous peoples, 
women, consumers, and environmentalists issued 
the Nyéléni Declaration of the World Forum on Food 
Sovereignty, which calls for “a world where we are able 
to conserve and rehabilitate rural environments, fish 
populations, landscapes and food traditions based on 
ecologically sustainable management of land, soils, 
water, seas, seeds, livestock and all other biodiversity.” 

For environmentalists, including environmental 
funders, the deep-rooted connections between food 
sovereignty and a healthy environment are important 
to understand and strengthen in the context of climate 

A farmer from El Salvador using agro-ecological techniques.
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change. Both are grounded in the value of environmental 
stewardship as embodied in the sustainable use and 
management of natural resources, the promotion of eco-
friendly technologies, and the building of an eco-economy. 

In contrast, the global industrialized food system, 
which emphasizes large-scale, chemical-intensive 
agriculture, adversely affects our fresh water, soils, 
air, health, biodiversity, and climate. According to the 
UK-based Institute of Science in Society, conventional 
agriculture contributes 25 percent of the world’s car-
bon dioxide, 60 percent of its methane, and 80 percent 
of its nitrous oxide emissions—collectively, 25 per-
cent of greenhouse-gas emissions. Worse, in spite of 
overproduction, it fails to feed the world’s hungry, 80 
percent of whom are farmers, farm workers, and other 
small food producers.

Agro-ecology: A Just Alternative
Alternatives exist. Food sovereignty advocates have 
pioneered an environmentally sustainable agro-ecology, 
a climate-friendly system of agriculture that works with 
nature, not against it. For example, in agro-ecology, 
“Green Oasis” intercropping, including reforestation, 
replaces “Green Desert” monocropping. The negative 
effects of monocropping have intensified in recent 
years with the demand for “clean,” crop-based fuels 
such as ethanol, which is reducing both biodiversity 
and the availability of land for food production. Such 
trends in countries such as Brazil, where ethanol pro-
duction has soared, have spurred the small farmers of 
the Landless Workers Movement to implement agro-
ecology as a sustainable alternative.

Besides intercropping, another eco-friendly prin-
ciple is democratic access to and control and preser-
vation of seed varieties. Food-sovereignty advocates 
are especially concerned that genetically engineered 
seeds and seed patenting by corporations are destroy-
ing biodiversity and compromising the right of farmers 
to do what they have done since the dawn of agricul-
ture—saving and sharing seeds. “Seed sovereignty,” a 
building block of food sovereignty, is vital to agro-biodi-
versity. Indigenous farmers in Mexico, including mem-
bers of the Union of Organizations of the Sierra Juarez 
of Oaxaca, are working to sustain this diversity.

A key tenet of the more typical eco-economy 
model, advocated by many environmentalists, is pay-
ing for services that improve the environment, such 
as “carbon sinks.” But small farmers and other food 
producers who are most at risk from climate change 
reason that their agro-ecological model benefits the 

environment more than carbon sinks that do not, in 
and of themselves, challenge the industrial agriculture 
model. Many in the Global South caution that carbon 
trading and other market-based solutions have serious 
problems––such as favoring wealthier polluters --and 
require adequate safeguards to prevent their abuse by 
corporations and industrialized countries.

Funding Opportunities
For grantmakers, supporting small farmers as eco-
economy actors means valuing their dual roles as 
food producers and environmental stewards. Beyond 
making conservation payments, that means funding 
programs and organizations that help guarantee fair 
prices; adequate rights and access to land, water, 
seeds, and local markets; and technical assistance 
and credit. Community-supported agriculture programs 
in the United States provide a good model of an eco-
economy. CSAs strengthen “local living economies” 
which, while supporting local family farmers and farm 
workers, also benefit consumers and the environment.

The US environmental community and the global 
food sovereignty movement have a mutual interest, 
and an important role to play, in advocating for food 
sovereignty and climate justice—here in the United 
States and abroad. Foundations can support both by 
funding projects and organizations closely connected 
to the people’s movements practicing truly sustainable 
agriculture. n

Resources

Food sovereignty and global warming 
http://mediatani.wordpress.com/2007/11/06/a-via-campesina-back-
ground-paper-on-global-warming

Nyéléni Declaration 
www.nyeleni2007.org

Critique of carbon trading schemes 
www.carbontradewatch.org/durban/durbandec.html

An anti-World Trade Organization protest march organized by the 
Via Campesina in Hong Kong (at the 6th WTO Ministerial meeting, 
December 13-18, 2005).
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VOICES FROM ABROAD

Climate Change and the Push  
for Global Philanthropic Leadership

Environmental grantmakers have sensed an overall shift 

in recognition by the broader field of philanthropy that 

environmental issues—particularly climate change—are 

important. This trend is reflected in the 2007 agendas 

of the Council on Foundations (CoF) and the European 

Foundation Centre (EFC), both of which made climate 

change a major focus of their annual conferences. 

Last December, Chet Tchozewski (executive director 

and founder of the Boulder, Colorado-based Global 

Greengrants Fund) and EGA Executive Director Dana 

Lanza spoke via conference call with Steve Gunderson 

(executive director of CoF) and Gerry Salole (chief execu-

tive of EFC) to learn more about their respective organi-

zations’ increasing attention to climate change and the 

environment.

Chet: Why have issues related to climate change and 
the environment had a higher profile than in years 
past? 

Steve: All of us recognize that as governments become 
more paralyzed in addressing issues related to the 
environment and climate change, there is an expecta-
tion and responsibility for philanthropy to step into a 
more engaged leadership role. You can’t look at these 
issues without recognizing a programmatic and moral 

obligation to provide both sector-wide 
leadership and sector-specific tools 
for how foundations of all sizes and 
types can become engaged. 

Gerry: To build upon what Steve said, 
there is no question that last year 
we felt that there was an appetite to 
hear about what foundations could 
be doing to address climate change. I 
have information that there are funds 
being produced and even institutions 
being created around this. Something 
has happened —something has 
turned. Somebody was saying to me 
the other day—“it’s in the ether.” I 

think that is actually right.

Chet: What kind of response have you received regard-
ing this focus at your conferences?

Steve: The feedback was fantastic, to put it mildly. 
There was an almost uniform affirmation that this was 
the best conference we’d ever had, because it began a 
bold attempt to address real issues from the perspec-
tive of how philanthropy would respond in a leadership 
role. Certainly, the fact that EFC followed with the same 
theme in the same month and the same year sent a 
powerful message to the entire field globally.

Gerry: Looking back I can say that it surpassed my 
expectations in terms of how much openness there 
was. As we go forward there is no question that the 
appetite for foundations getting involved in this arena 
is augmented.

Chet: Are you hearing an interest in other issues 
related to climate change, and how is philanthropy 
responding?

Gerry: It seems that the climate issue has sparked 
a broader interest in other things related to environ-
mental justice. For example, foundations are funding 

Gerry Salole, chief executive of the 
European Foundation Centre

Steve Gunderson, executive director of the 
Council on Foundations



SPRING 2008  23

research that crosses over into the food versus fuel 
debate regarding biofuels and biodiversity.  There 
is also a recognition that climate change is going to 
impact on the poor in a disproportionate way than it  
will the richer part of society. I think that this issue 
needs to be explored more.

Steve: Also the environment in general is one of 
the bigger motivations for a significant increase in 
American philanthropy. We are also seeing corporate 
giving programs focus on innovation in ways we did not 
see in the past. And third, there is significant growth in 
the United States in socially responsible investment.

Chet: Do you think that philanthropy is looking at cli-
mate change as a lesson to learn from—that it failed 
to address when science first came to a consensus on 
this about 10 years ago, and that it would have been 
easier to solve with less money?

Steve: I think this represents one of the constant 
struggles we are going to have in this field. I have found 
that traditional foundations are very hesitant about 
changing their mission statement. New philanthropy is 
much more willing to embrace a leadership role, take 
risks, and focus on the environment than many of the 
traditional philanthropic partners.

Gerry: I agree with your point about the fact that foun-
dations ought to be playing a more risk-taking role 
in underlining or accepting scientific conclusions on 
something like this. However, I’m not sure that this 
isn’t just becoming a mantra and not something that 
you see in practice. I think that the test in the coming 
years will be to see whether people take this as a man-
date and if they will put enough resources behind it.

Chet: How do you plan to incorporate this new and 
growing interest in climate and the environment into 
the 2008 conferences and beyond?

Gerry: There is going to be a session on this at our next 
conference. However, I want to run away from the idea 

that we only do this by going from one conference to 
the next. I think it’s about what happens in between. 
Whether grantmaking interest groups really take root 
and begin convincing each other—even foundations 
that don’t want to change their mission statements—
that it is imperative to act quickly and provide fairly sig-
nificant resources and build a coalition to do something 
about climate change.

Chet: Beyond an increase in collaboration between EFC 
and COF, what do you see in terms of a global approach 
to philanthropy?

Gerry: One issue is that the big resources at present 
are still basically in Europe and the United States. 
However, Steve and I are both very cognizant of the fact 
that there is new philanthropy in those places, as well 
as in the developing world, that needs to be brought to 
the party. 

Steve: I agree and my hope is that Gerry, I, and our 
colleagues in other parts of the world begin figuring 
out how to work together to recognize and collaborate 
more on issues that affect the global community so we 
can help provide the venue for a global response. My 
long-term goal is that we would create a global compact 
for philanthropic giving that would be no different than 
an international trade agreement. In a global com-
munity with a global economy, there must be global 
philanthropy. And what we need to do is create the envi-
ronment and the venues and the tools that empower 
that capacity in the broadest, most progressive way 
possible. What the EFC and the council and others like 
us can provide is philanthropic leadership. We don’t 
need to create a new organization—we just need to 
have enhanced partnerships between those of us who 
currently exist. n

Resources

Council on Foundations: www.cof.org

European Foundation Centre: www.efc.be

In a global community with a global economy, there must be global  

philanthropy... We don’t need to create a new organization—we just need 

to have enhanced partnerships between those of us who currently exist.
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perspectives

Nuclear Power:  
No Solution to Global Warming
B y  S c o t t  D enm   a n ,  Wa ll  a c e  G l o b a l  F u nd

Nuclear power is a fool’s-gold answer to 
the question of how to reverse climate 
change. Consequently, it is imperative 
that we in the philanthropic commu-
nity probe and challenge the woefully 
unscrutinized claims of nuclear power’s 
enthusiasts and beneficiaries. Such 
due diligence can be tough with all 
the well-paid nuclear industry shills 
spreading the fiction that this his-
torically flawed technology is a quick, 
cheap, and “clean” energy source. It’s 
time for a reality check.

Bloated Costs vs. Affordable Alternatives
First, the bottom line for proposed new reactors is 

already engorged and growing fatter. For example, 

Florida Power & Light’s (FP&L) latest estimate for con-

structing two new 1150-megawatt (MW) plants is $12 

billion to $18 billion. This real-world price tag is roughly 

four times higher than the current official government 

estimates for new reactors. The FP&L estimate will 

mean rate shock for customers. At about 15 cents to 

20 cents per kilowatt hour (kWh), that doesn’t even 

include the $5 billion that at least one utility now says 

it will cost to decommission their reactors. In fact, the 

only nuclear plant currently under construction in the 

West, the French national firm Areva’s Olkiluoto reactor 

in Finland, is now two years behind schedule. Areva 

currently projects more than $2 billion in losses on its 

fixed-price contract.

Proposed reactors are hitting fiscal reality skids 

before ground is even broken. In late January, a 

subsidiary of Warren Buffett’s Berkshire Hathaway, 
MidAmerican Energy Holdings Company, abruptly 
scrapped plans for a new reactor in Idaho, stating, “…
we are disappointed that the present economics of 
building the next generation of nuclear  power plants 
are not in our customers’ best interests.”

US utilities and banks have flatly said that the 
only way they will build and finance new nuclear power 
plants is with tens of billions in taxpayer-backed 
loan guarantees. In December Congress rolled over 
once again, ratcheting up federal loan guarantees 
for up to 80 percent of reactor construction costs 
to $18.5 billion over the next two years—despite 
the US Department of Energy’s Energy Information 
Administration’s 2005 assessment that “new [nuclear] 
plants are not expected to be economical.”

On Wall Street, Standard & Poor’s Ratings Services 
has determined that “an electric utility with a nuclear 
exposure has weaker credit than one without and can 
expect to pay more on the margin for credit” and has 
said it would be likely to revisit its rating on a utility 
should it embark on a nuclear plant project.

On the other hand, wind power costs about 7 to 10 
cents/kWh, even with rising materials costs, and thus 
is still far cheaper than nukes without the same safety 
and security concerns.

Nanosolar, a photovoltaic company backed by 
Google and Swiss Re, is shipping solar electric cells at 
between 10 and 20 cents/kWh (depending upon instal-
lation costs, financing, and location), already beating 
nuclear costs in most areas of the United States and 
world. Prices could drop further as industry giants like 
Applied Materials gear up manufacturing of these units.

Moreover, the very growth in global energy con-
sumption—exploited, in part, to justify a revival of 
nuclear—could be reduced by more than two-thirds 
over the next 15 years through energy-efficiency gains, 
according to McKinsey & Company, a leading global 
consulting firm. At zero to 5 cents/kWh, energy-efficien-
cy improvement costs make conservation the single 
most attractive strategy to counter greenhouse gases.
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pull quote

Unrealistic Calamities-in-Waiting
The Intergovernmental Panel on Climate Change (IPCC) 
estimates a three-fold increase in worldwide carbon 
emissions between 1997 and 2100, even with an 
eight-fold increase in nuclear generation. If nuclear 
power were to replace all coal in that scenario, the 
world would have to build at least 85 large (1,000 
MW) nuclear reactors every year for the next century. 
The infrastructure capacity alone—from steel mills for 
ultra-large forgings to uranium mines and enrichment 
plants—for that many reactors that quickly simply does 
not exist. (Reactors coming on line since 1980 took an 
average of eight to 10 years to build.) Even if such an 
enterprise were possible, according to the IPCC, emis-
sions would still climb 2.5 times.

Despite claims to the contrary, nuclear reactors are 
always just a few pipe breaks or operator errors away 
from disaster. Isn’t it time we stop listening to those 
who brought us Three Mile Island and Chernobyl and 
tens of thousands of tons of highly radioactive waste 
with no proven, permanent method of isolation, and 
heed the early warnings about further investments 
in nuclear power? Consider too the grave potential 
proliferation threat stemming not just from Iran, North 
Korea, and Pakistan but from potentially dozens of 
rogue nations and terrorist groups should the world 
pursue even modest expansion of nuclear power.

Preventing a Relapse
More than five out of every 10 federal energy research 
and development dollars have been pumped into the 
nuclear power behemoth since World War II, accord-
ing to the Congressional Research Service. For that 
investment, reactors today provide only about 20 per-
cent of our electricity (6 percent of our overall energy). 
Compare those figures with energy conservation, which 
received less than two of every 10 dollars but now elim-
inates about 25 percent of our energy needs each year. 

Unfortunately, the tracks have been greased for 
the industry’s relapse by repeated renewal of the Price-
Anderson Act (which provides dramatically limited 
liability for this touted “safe” technology); one-step 

licensing (virtual elimination of citizen and state over-
sight); federal acceptance of liability for nuclear waste 
(Nevada’s Yucca Mountain is a technically flawed site, 
as has been well documented); and many types of 
financial favoritism.

To arrest global warming, viable technologies must 
be comparatively quickly and easily installed, and 
not dependent upon massive, centralized infrastruc-
tures and public underwriting of unacceptable risks. 
Consequently, as a climate-change solution, nuclear 
power is neither affordable, nor safe, nor realistic. 
Before an energy economy built on radioactive pyrite 
gets its third or fourth chance, the government, busi-
nesses, and the philanthropic community should give 
a first, real priority to an Apollo Mission to exploit our 
vast potential in efficiency technologies and programs, 
and finally commit to a hybrid of distributed, renewable 
energy sources (wind, solar, biomass, geothermal, and 
others). It’s an energy future we can afford and our chil-
dren (and the planet) can live with. Don’t get re-sold on 
nuclear power—the price is simply too high. n

To reply to this Perspectives or submit one of your own, write to  
editor@ega.org.

The classic cooling towers of a nuclear plant.
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INSIDE EGA

2008 Board Members 
Named
This year, EGA is proud to have five new members join-
ing our Board of Directors. They were announced as a 
slate on December 21, 2007 and elected by a vote of 
the membership. All board members serve for three 
years and may run for a second consecutive term. 
Please join us in congratulating them on their new, 
important leadership roles within EGA.

Tracy L. Austin is the director 
of corporate communications 
for Mitsubishi International 
Corporation, the Japanese trad-
ing and investment company, 
as well as executive director 
of the Mitsubishi Corporation 
Foundation for the Americas, 
a position she has held since 

2001. The foundation supports environmental educa-
tion, biodiversity conservation, environmental justice, 
and sustainable development projects throughout 
the Americas. Tracy joined Mitsubishi in 1987 as the 
company’s in-house counsel; as a lawyer, her pro-
bono activities included representing political asylum 
applicants from Ethiopia and Haiti. She holds a B.A. in 
French Literature from the University of Pennsylvania, a 
master of professional studies degree in Afro-American 
and African Literature from Cornell University, and a 
J.D. from Columbia Law School. 

Tracy recently served on EGA’s 2007 Retreat 
Program Committee. 

Heidi L. Binko is the execu-
tive director of the WestWind 
Foundation, a family founda-
tion based in Charlottesville, 
Virginia. In this role, she directs 
the foundation’s environmental 
and climate-change grantmak-
ing and oversees its reproduc-
tive health and rights program. 

She also serves as a steering-committee member 
of the Climate and Energy Funders Group, an affinity 
group of the Consultative Group on Biological Diversity. 
Prior to joining WestWind, Heidi worked with ranchers 
and private landowners throughout the Rocky Mountain 
West on land-conservation deals. She also worked in 

the public-policy department of the Land Trust Alliance. 
She holds a B.A. from the University of Notre Dame and 
a master’s degree from the Yale School of Forestry and 
Environmental Studies, where she was a Doris Duke 
Charitable Foundation fellow.

Heidi has been instrumental in establishing the 
Small Foundations Project at EGA, as well as serving as 
chair of the 2007 Southeast Regional Briefing and as a 
member of the 2005 Retreat Program Committee.

Jon Cracknell has managed the 
environmental grantmaking and 
other philanthropy of the family 
of the late Sir James Goldsmith 
since 1998. He is currently the 
director of the JMG Foundation, 
which funds campaign work on 
issues including industrial agri-
culture, trade policy, and climate 
change. 

In 2003, he helped estab-
lish and now coordinates the Environmental Funders 
Network (www.greenfunders.org), which brings together 
nearly 70 UK trusts that fund on conservation and envi-
ronmental issues. Jon is co-author of the Where The 

Green Grants Went report series analysing environmen-
tal grantmaking patterns and sources of income for 
environmental groups in the United Kingdom. A political 
sciences graduate of the University of Cambridge, he 
holds a master’s degree in Mass Communications from 
the University of Leicester. 

Jon has served on numerous EGA committees 
including the 2001 Retreat Program Committee, 
Tracking the Field Committee (currently), and Funders 
Network on Trade and Globalization (FNTG).

Danielle Deane is a program 
officer with the Environment 
Program at the William and 
Flora Hewlett Foundation, 
where she manages the 
New Constituencies for the 
Environment (NCE) initiative. 
The NCE initiative funds NGOs 
working to address the environ-
mental impacts on communities 

in California whose concerns have often been under-
represented.

Danielle holds a B.A. in Political Economy with an 
Environmental Studies concentration from Williams 
College and a M.Sc. in Environment and Development 
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from the London School of Economics. Previously, 
she worked as a financial risk analyst/broker at Guy 
Carpenter & Company. Her experience also includes 
working with the NASA Goddard Institute for Space 
Studies and a Sierra Club/Fund for Public Interest 
Research campaign. She is currently an Association of 
Black Foundation Executives Connecting Leaders fel-
low for 2007-2008.

Danielle has served on the 2006 Retreat 
Program Committee and the 2007 Tracking the Field 
Committee.

Larry Shapiro is associate direc-
tor for program development 
at the Rockefeller Family Fund 
(RFF), which he joined in 2000. 
He has designed programs to 
protect endangered wilderness 
areas, limit pollution, and recruit 
new constituencies into the 
effort to prevent global warming. 

Since 2004, he has 
worked with the National Association of Insurance 
Commissioners (NAIC) to require insurance compa-
nies to examine the impact of climate change on their 
operations and on insurance consumers, leading to 
the establishment of NAIC’s Executive Task Force on 
Climate Change. Larry co-founded and serves on the 
board of the Environmental Integrity Project, which 
encourages enforcement and implementation of envi-
ronmental laws. He holds a B.S. in Conservation of 
Natural Resources from the University of California at 
Berkeley and a J.D. from Hastings College of Law. 

Larry has been instrumental in overseeing EGA’s 
operations as a fiscally sponsored project of the 
Rockefeller Family Fund and in helping the association 
establish its independent status. n

Retreat Planning 
Co-Chairs Chosen
Chet Tchozewski and Lee-Hoon Benson have been 
appointed co-chairs of EGA’s Retreat Program 
Committee (PC). As committee heads for the 2008 
retreat, to be held at the Mohonk Mountain House in 
New Paltz, NY, they will lead the planning process, guide 
the PC in developing sessions, and ensure that the 
retreat agenda is well structured and reflects a range of  
interests. 

Chet Tchozewski
Chet Tchozewski is the founder 
and executive director of the 
Global Greengrants Fund—an 
international environmental 
foundation that makes small 
grants to grassroots environ-
mental groups in developing 
nations. Through the founda-
tion, Chet has helped to pio-
neer international re-granting 

as a simple and effective means for private US founda-
tions, companies, and individual donors to support the 
growth of community-based civil society organizations 
in developing economies and emerging democracies. 

Prior to founding the fund in 1993, he served as 
the executive director of Greenpeace USA’s Pacific 
Southwest regional office in San Francisco. In 2004, 
he was awarded the Council on Foundations’ Robert W. 
Scrivner Award for Creative Philanthropy. 

Chet also served on the 2005 EGA Retreat 
Program Committee.

Lee-Hoon Benson
Lee-Hoon Benson has been a 
member of the program staff 
at the Bush Foundation since 
1998. She is a generalist 
whose responsibilities include 
program development and 
grant review in the areas of 
ecological health, education, 
and human services. A native 
of Malaysia, Lee-Hoon holds 
degrees from the University of Science of Malaysia (in 
Geography) and the University of Minnesota (in Public 
Affairs). Previously, Lee-Hoon’s career path included 
teaching high school in both Malaysia and Minnesota 
and directing a student-support program for first-gen-
eration college students of Asian descent at Augsburg 
College of Minneapolis.  

Lee-Hoon also served on the 2007 EGA Retreat 
Program Committee. n
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two retreats. At Asilomar in 2006, a small foundations 
institute was standing room only. And in Albuquerque 
last fall, EGA offered a workshop, “Finding Your Focus,” 
that highlighted the domestic grantmaking strategies 
of the CS Fund and the international program of the 
Sachuruna Foundation. Executive Directors Roxanne 
Turnage (CS Fund) and Lori Udall (Sacharuna) provided 
attendees with pragmatic advice to help them identify 
a grantmaking focus so their foundations can achieve 
maximum impact both domestically and internationally.

More to Come
In the upcoming year, EGA will continue to offer assis-
tance tailored to its small foundation members. 
Currently, it is discussing the possibility of creating a 
peer-to-peer resource guide, offering training and net-
working opportunities for small foundation trustees, 
and sponsoring an institute on collaboration at the 
2008 Annual Retreat. 

If you are interested in becoming more involved 
in this growing network or have a comment or sugges-
tion to share with EGA, please contact Heidi Binko at 
binko@westwindfoundation.org or Jason Babbie at 
jkbe@ega.org. n

Small Foundations Get a 
Boost
B y  H eidi     Bink    o,  W es  t W ind    F o u nd at i o n

Small foundations are one of the fastest-growing sec-
tors of environmental philanthropy today. Currently, 
60,000 small foundations—defined by the Association 
of Small Foundations as those with few or no staff—
provide more than half of all US foundation grant 
dollars. By combating global warming or promoting 
environmental health and justice, these organizations 
collectively are important catalysts for environmental 
and social change. Nimble, innovative, and flexible, 
small foundations can respond quickly to emerging 
threats and opportunities and are playing an increas-
ingly important role in the environmental movement.

Recognizing the potential of these organizations, 
as well as the challenges they face, the EGA Board of 
Directors recently launched a program designed to 
meet the needs of small foundations, which now com-
prise roughly 25 percent of EGA’s membership. These 
organizations often face difficulties that their larger 
counterparts can more easily address. Without the 
benefit of a large staff, juggling program and grantee 
evaluation, developing strategy, and managing grants 
can be onerous, and being a newcomer to environmen-
tal philanthropy only compounds the challenge. Thus, 
in the year ahead, EGA plans to better connect small 
foundations, provide a forum for collaboration, and gen-
erally help them enhance their grantmaking by playing 
to their strengths. 

Work to Date
In order to better understand the needs of this diverse 
group, in early 2007 EGA conducted a survey of its 
small foundation members. While respondents high-
lighted a variety of needs, priorities included: a peer-
to-peer resource guide identifying experts from within 
EGA’s ranks for assistance on specific issues; opportu-
nities to explore partnerships with other small founda-
tions that have similar funding priorities; better access 
to information and resources within specific program 
areas to better assist grantees; and educational con-
ference calls and training to hone grantmaking skills 
and maximize impact.

In response to members’ feedback, EGA has 
offered programs for small foundations at the past 

INSIDE EGA

Calling all EGA artists, authors, and vacation 
home owners!

EGA will host a silent art auction, showcas-
ing the talents of our admirable members, at 
this year’s Annual Retreat. All proceeds will 
benefit the summer internship program.

Painting, photographs, jewelry, sculpture, 
books, and any other types of craft are all wel-
comed! In addition, a weekend or weeklong stay 
in your vacation home may be put up on the 
block.

If you have a piece of your own (or a family 
member’s) artistic work—or a weekend share 
of your vacation home—that you are willing 
to offer at auction, please contact: Rachel 
Goldstein, development manager, at  
rgoldstein@ega.org. 

EGA Silent Auction 
& Fundraiser
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INSIDE EGA

During summer 2007, EGA wel-
comed its second class of interns, 
college students with an interest 
in environmental issues who wish 
to explore the world of philanthropy 
by working in our New York offices. 
Following are their reminiscences of 
the experience. 

Loretta Cheung, 20, a native 

New Yorker, is now a junior at Smith 

College. Majoring in government with 

a minor in environmental science 

and policy, she looks forward to earn-

ing a master’s degree in environmen-

tal management and pursuing a job 

that “requires as much field work and 

traveling as possible.” 
As a college student who is trying to discover which 

direction I should point my future career, I found my 
EGA internship to be an important and worthwhile step 
that provided a chance to explore the many areas of 
environmental protection. This internship was my first 
experience working in an environmental organization, 
where I was given the opportunity to talk to people who 
have worked in the field for many years and to hear 
about the most pressing issues in areas such as envi-
ronmental health and the evolution of environmental 
movements.

I began this internship with the intention of working 
on projects focused on specific areas, such as environ-
mental education and waste reduction. Instead, I took 
part in researching and compiling EGA’s “Tracking the 
Field” guide, a project spanning the broad field of envi-
ronmental philanthropy, about which I knew little at the 
time. Researching the report allowed me to see which 
issue areas receive the most funding, and thus where 
people’s values and priorities lie. It was astonishing to 
see the wide disparity between the amount of money 
donated to the most popular areas and that given to 
the least popular. 

EGA provided a very welcoming and accommodat-
ing atmosphere. Though my internship lasted only a 

little over a month, I felt involved and very much part of 
the organization, always given the chance to voice my 
opinions. This experience opened my eyes and showed 
me just how much can be achieved, has been achieved, 
and most of all, still needs to be achieved to save our 
beloved environment from irresponsible and irrevers-

ibly harmful human activities.

Tracy Zhu, 21, from San 

Francisco, is a senior at Mt. Holyoke 

College. She is completing a degree 

in environmental studies with a con-

centration in environmental justice, 

and plans to pursue a career in 

urban planning or public health. 
As I enter my last year of col-

lege, graduation seems like walking 
off the edge of a precipice. Where 
will I land? The EGA summer intern-
ship and Fall Retreat introduced 
me to the different transitions I 
could make. When I met Ayisha 
Neogy, one of EGA’s first interns, at 

the Fall Retreat, she described the internship just as 
I have experienced it: “like being in a hot air balloon, 
rising above everything to get the big picture.” It was 
an amazing opportunity for me to see more clearly 
than ever before the connections in the environmental 
movement—the links between environmental causes 
and philanthropy, academic ideology and the work of 
progressive nonprofits and funders, goal-oriented proj-
ects and idealized visions. I now have a better sense 
of my place in the environmental field and how it fits in 
with the other pieces.

My main responsibilities as an intern were divided 
between organizing the retreat and working on indepen-
dent projects such as writing two articles for the EGA 

Journal and researching the “Tracking the Field” report. 
When I arrived in Albuquerque for the 2007 retreat, 
I saw that all of my preparations had paid off. And 
because I had interviewed funders during the summer 
for the articles, I was able to delve into deeper, more 
meaningful conversations with them there.

The knowledge and resources I gained from my 
EGA internship feed both my academic passion and 
potential career. I am so very thankful to Dana Lanza, 
the EGA staff, and all of EGA for investing in me and my 
future as I prepare to step off the precipice into an ever 
more uncertain world. n 

Busy Behind the Scenes:  
EGA Graduates Second 
Class of Interns

Loretta Cheung (left) and Tracy Zhu (right)
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INSIDE EGA

To determine the total carbon emissions for the 
travel by all attendees to the 2007 Fall Retreat, we 
gathered statistics on the participants from the 2006 
Retreat, using the number of people and distances and 
methods of travel to calculate the number of carbon 
tons and total cost. That cost was then divided by the 
number of expected participants for the 2007 event. 

All attendees paid a small part of their registration 
fee ($30) directly toward a carbon-offset purchase. 
The total footprint of travel for the 2007 retreat was 
653.33 tons of carbon used and 7,342.73 global 
acres impacted.

Our Solutions
After we completed our calculations, we then pur-
chased a portfolio of offsets representing a range 
of emission-reduction and renewable-energy credits 
sourced from the Bonneville Environmental Foundation 
and Myclimate Foundation, respectively (www.
thegreenoffice.com/carbon/our_projects.php).

EGA remains committed to monitor-
ing and reducing its organizational carbon 
use. Recognizing the unavoidable impact 
of travel by both our staff and event 
attendees, we will continue to purchase 
offsets while also implementing alternate 
methods of networking, such as videocon-
ferencing, local meetings, and web-based 
information-sharing technologies. 

If you have any questions about cal-
culating or purchasing carbon offsets 
for your foundation, please contact Eric 
Waters at the EGA office for more informa-
tion: 646-747-2655.

Resources

The Green Office 
www.thegreenoffice.com/carbon

Counting Carbon: 
EGA Buys Offsets for 
Office and Events
B y  E ri  c  W at ers  ,  E G A  o per   at i o ns   m a n a ger 

In 2007, EGA further implemented green practices into 
our office protocol by calculating and purchasing car-
bon offsets for both our office and for travel by attend-
ees of our events.

Calculating the Footprint
First, we determined the total number of carbon tons 
we emitted with the assistance of thegreenoffice.com 
(the EGA Co-op provider) and its online calculation tool. 
In auditing our office carbon use, we answered a series 
of questions about energy, water, waste, commuting, 
and travel practices in order to determine our overall 
carbon footprint. Because EGA has a small staff, all of 
whom ride public transportation to work, and our office 
is located in Tide’s Thoreau Center, a LEED-certified 
building that practices resource-saving measures, the 
footprint from our everyday office practices is small. 
However, the travel-related impacts of air flights and 
hotel-room rentals were the most significant portion 
of EGA’s carbon use, comprising nearly 90 percent of 
our footprint. The total footprint of our office in 2007 
was 28.8 tons of carbon used and 324 global acres 
impacted.

The footprint from our everyday 

office practices is small. However, 

the travel-related impacts of our 

flights and hotel-room rentals were 

the most significant portion of 

EGA’s carbon use.

EGA purchased credits for renewable energy, such as wind power.
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Southeast Regional 
Briefing Eyes Climate 
Change

More than 45 funders gathered in 
Charlottesville, VA on November 12–13, 
2007 to discuss and strategize on creating 

climate-change agendas in the US Southeast. This 
EGA-sponsored regional meeting provided an opportu-
nity for funders to: gain a greater understanding of both 
what is happening and what is needed for success on 
climate-related initiatives at the local, state, and region-
al levels; identify immediate funding needs and oppor-
tunities, with special attention paid to Virginia, North 
Carolina, South Carolina, Georgia, and Florida; share 
information regarding ongoing foundation efforts; and 
identify current and future priorities and needs. 

Former Virginia Governor Gerald Baliles provided 
the keynote address to attendees and briefed them 
on the region’s pressing environmental problems, 
which include threatened coastlines, climate change, 
and energy issues. The meeting then began with an 
overview of state action plans; subsequent sessions 
delved deeper into state and city issues. Throughout 
the day, funders had an opportunity to network with one 
another and to prioritize collaboration opportunities. 
The meeting ended with a discussion of regional oppor-
tunities and obstacles moving forward. Heidi Binko of 
the WestWind Foundation, the primary organizer of the 
meeting, will distribute a list of collaboration opportuni-
ties and hold a follow-up call in early 2008. Stay tuned. 

For further information, please contact Heidi Binko 
at the WestWind Foundation at binko@westwindfoun-
dation.org, or Membership Services Director Jason 
Babbie at jkbe@ega.org. n

INSIDE EGA

Say Hello to New Staff
Jason Babbie and Luis Davila both joined EGA in 
February of 2008. We welcome them as new members 
of the EGA team.

Jason K. Babbie is EGA’s new mem-
bership services director. From 
2000 to early 2008, Jason served 
as senior environmental policy ana-
lyst for the New York Public Interest 
Research Group (NYPIRG), where 
he directed the organization’s state-
level legislative and regulatory cam-

paigns on clean air, energy, and global warming and all 
activities regarding federal environmental policy. During 
his tenure Jason was instrumental in several success-
ful initiatives, including securing New York State’s pro-
posed carbon dioxide and final mercury emissions lim-
its on power plants. He is currently chair of the Board 
of Trustees for Kids Against Pollution. Jason holds a 
B.S. in Environmental Studies, Policy and Management 
from the State University of New York and an M.A. in 
Environmental Policy from Brown University. 

Luis Davila is our new enhancing 
the field director. Previously, Luis 
was the Hispanic initiative direc-
tor at Junior Achievement of New 
York, where he led the planning and 
implementation of the first effort to 
infuse diversity into the organiza-
tion’s business model by creating 

an advisory council composed of high-profile Latino 
leaders. Prior to that, he served as associate director 
at the Global Youth Action Network, where he promoted 
the full participation of youth in all aspects of decision-
making on environmental policy and other issues by 
creating partnerships with a variety of international 
development agencies. Luis holds a B.S. in Diplomacy 
and International Relations from Seton Hall University 
and has done graduate coursework at several interna-
tional universities. n
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MEET THE MEMBERS

Opening Doors to Climate Action:  
Merck Family Fund Creates New Opportunities

On November 26, 2007, 

Anita Nager, director of 

programs at the Beldon 

Fund, interviewed Jenny 

Russell, executive 

director of the Merck 

Family Fund, a private 

family foundation, on 

Merck’s climate-change 

initiatives. A member 

of the EGA Climate and Energy Funders working group, 

Merck last fall convened the “Endowment for Climate 

Solutions,” a national conference on mission-related 

investing for financial managers from the philanthropic 

and nonprofit sectors. Excerpts from Anita and Jenny’s 

conversation follow.

Anita: What is the Merck Family Fund’s overall vision 
for addressing climate change?
Jenny: The vision thing is so hard to describe because 
it is so big, and we are a relatively small foundation. So 
I would say instead of a vision we think opportunity. Is 
there a way that we can turn this a little bit and look for 
not only solutions or abatements to climate change, 
but the thousands of ripples that can lead to improve-
ment? We really see it as a door that opens to opportu-
nity in all different kinds of ways.
Anita: When did you enter “the door”?
Jenny: After EGA’s Fall Retreat in 2005, when Al Gore 
came to speak. A couple of trustees kept bringing cli-
mate change back up again at our subsequent board 
meetings, so we conducted a review of our existing 
grantmaking. We found that 80 percent of our grants 
were related to climate change in one way or another.
Anita: It didn’t really represent a huge diversion, then, 
from some of the things you were already doing.
Jenny: No. But what did change for us is to make 
grants with intentionality. 
Anita: How, practically, did you change what you were 
doing or announce to your grantees this was your 
intention?

Jenny: The first thing the trustees did was to allocate 
an additional $200,000 for specific climate-change-
related activity that didn’t necessarily fit into our exist-
ing program, above and beyond our grant budget. This 
has subsequently changed to one million dollars. 
Anita: And your regular grant program is how much?
Jenny: It’s just under $3 million.
Anita: So with this investment, your total portfolio is 
over $4 million now. Was that a deliberate decision by 
the trustees to increase payout?
Jenny: Right. But we went from $200,000 to a million, 
which is significant: 25 percent of our grant funding 
into climate change. And we began to change some of 
the ways we made grants and some of the things we 
did in house.
Anita: Can you talk a little bit about that?
Jenny: We added a section to our website about cli-
mate change that provides links to resources and 
funders. And we added a section in our grant applica-
tion guidelines that says, “Tell us how you’re thinking 
about climate change and how it is affecting your 
operations.” And what resources on top of those for 
which you’re applying would be helpful to address the 
climate-change angle? We got some interesting things 
back like, “We hadn’t really thought about it and we are 
beginning to buy more recycled paper.” Or “ We are now 
taking a look at our energy use.” 

We decided to go climate neutral as an office. We 
even bought a device called a Kill-a-Watt that you can 
put into your plugs and it will tell you how many kilo-
watts that appliance is using….so we can adjust what 
we’re doing to reduce our energy. 

And then we started talking about investments. The 
trustees decided to make “alternative investments” in 
companies that have renewable-energy portfolios. Now 
there’s a commitment that 5 percent of our portfolio 
will be dedicated to these renewable solutions. We also 
for the first time co-signed two shareholder resolutions 
that were specifically related to requesting sustainabil-
ity reports. [Editor’s note: see page 7 for information on 

shareholder proxy resolutions.]
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Anita: Back to your grantmaking and this question that 
you pose to applicants—what was the next step?
Jenny: In 2007 we granted all of our awardees an addi-
tional energy efficiency grant of $1,000 if they told us 
how they would spend it.
Anita: What was your favorite?
Jenny: A bike rack. Some wanted instruments that 
measured drafts that came through windows. Some 
people wanted energy audits. Some provided public 
transportation passes. 
Anita: Has this continued as a strategy?
Jenny: Yes. And I think we’re going to do it henceforth 
for new grantees. 
Anita: Do you ask them to report back on how those 
small changes have affected their organization?
Jenny: Yes. Simply. It’s kind of a little extra push to 
those organizations that are not thinking about it that 
much.
Anita: Could you talk a little bit more about what you 
mean by intentionality in your grantmaking other than 
providing grantees with the $1,000 extra operational 
support?
Jenny: One of the questions that came into it was, 
where can grants of our size make a difference? And 
where can we feel like we have at least some knowl-
edge or familiarity with the issues so we don’t feel like 
we’re shooting darts in the dark? So we came up with 
two areas in which we made grants in 2007: green 
building and policy making in the Northeast. 

We did a number of different grants and they 
tended to be larger than usual. Our typical grants are 
$30,000 to $50,000 and these grants were more like 
$100,000 to $150,000. And we made them to, for 
example, Architecture 2030, a nonprofit working on 
climate-neutral green buildings—which we probably 
wouldn’t have funded in the past. We also made three 
large grants to groups that are working on an economy-
wide regional cap-and-trade initiative in the Northeast. 
Anita: I take it that in both the policy and solutions 
arenas the work has been either municipal, state, or 
regional rather than national?
Jenny: Yes, except that the green building is more 
national. That relates to our sustainability interests.
Anita: How many proposals are you getting?
Jenny: It’s by invitation. The idea is to have fewer, larg-
er grants and not be subject to our normal process. 
A board subcommittee reviews proposals between 
meetings. So it’s on a rolling basis with a very quick 
turnover.

Anita: How has the board reacted to these changes in 
the program? 
Jenny: They’re all for it. They don’t necessarily want 
to spend down the assets. But they do want to spend 
more. 
Anita: What percentage are you spending now with 
this new initiative?
Jenny: Around 6 or 7 percent.
Anita: What would be your advice to other funders 
who would like either to put a toe or both feet into the 
water on climate-change funding?
Jenny: I guess the advice would be to start with a toe. 
We started with $200,000 and talked to a bunch of our 
colleagues to see what they were doing. And now 25 
percent of our program is dedicated to climate change. 
But it took us over two years to get there.
Anita: But for the smaller foundation—like yours—
where is the best place for that foundation to go for 
help?
Jenny: Definitely contact the Climate and Energy 
Funders Group. And come to the next meeting. The 
other thing for small funders to know is that their grant-
making doesn’t have to be called “climate change” 
work. In our case we were funding an urban parks pro-
gram, and all of a sudden we were thinking, “Okay, we 
need to think about parks in terms of carbon.” That’s 
one reason we need more trees. 
Anita: Can you cite a couple more examples of 
grantees in your normal portfolio whom the layman 
wouldn’t necessarily think of as a climate program, 
but could be cast in the ways that you suggest? 
Jenny: Some of our support of paper reduction pro-
grams certainly gets involved with climate change in 
terms of emissions savings. Catalogchoice.org, for 
instance, is helping to cut over five million catalogs. 
Environmental Defense, with its paper calculator, can 
determine the environmental benefits and carbon sav-
ings of such a reduction. 
Anita: Did you feel that you’ve been able to do this 
without feeling overwhelmed or depressed? 
Jenny: I try not to feel overwhelmed. But I don’t feel 
depressed because I see so much opportunity. I track 
cool stuff related to climate. So, for instance, Ed 
Mazria, who runs Architecture 2030, brought up the 
concept that buildings really should be, and can be, 
net producers of energy. And if we think about that our 
whole construct and our whole idea of building chang-
es. So then it’s like, well, okay, this is a great opportuni-
ty—what do we have to do to make it happen? n 
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Philanthropy on Steroids
B y  S t ephen      V iederm      a n ,  J essie      S mi  t h  N o y es   F o u nd at i o n  ( re  t ired    )

The Foundation: A Great 
American Secret;  
How Private Wealth Is 
Changing the World

By Joel L. Fleishman

Public Affairs, 2007. 357 pages

In The Foundation, Joel L. Fleishman 
writes that he intends to “distill 
... some major lessons about how 
high-impact philanthropic initiatives 
may be conceived and brought to 
fruition.” Through original interviews 
and case studies, he looks at why 
the wealthy establish foundations, 
foundations’ roles in society, and 
their strengths and weaknesses. 
He asserts that the greater public 
should better know foundations’ 
works.

Fleishman, now a professor of Law and Public 
Policy at Duke University, confines his survey to one 
limited section of the foundation world and world view: 
THE FOUNDATION writ very large—philanthropy on  
steroids.

He favors a scientific philanthropy whose programs 
are very well designed by consultants and experts, fol-
lowing the lead of the foundation’s board, seemingly 
without much interaction with the objects of the pro-
grams to be developed. He speaks of “philanthropic 
risk,” but other than loss of the grant dollars and the 
principle of “do no harm,” he doesn’t make a convinc-
ing case that such risk really exists. Perhaps greater 
risk-taking toward serious transformation of society’s 
ills would increase the potential for a positive impact of 
giving? And he calls for lifting the cloak of philanthropic 
secrecy in return for philanthropy’s freedom to operate. 

To his credit, Fleishman writes about programmatic 
and grant failures as well as successes, although I 
found the scope spotty and rather idiosyncratic. For 
example, he sees the Green Revolution as a great suc-

cess, illustrating the importance 
(to him) of careful planning, a long-
term commitment, and a focus 
on solving a single problem (the 
need for food in the less-developed 
countries). He does not address 
how more careful planning might 
have reduced “an unfortunate by-

product in soil erosion and species 
loss” (emphasis added), and social 
disruption in rural areas. Such “by-
products” demonstrate the pitfalls 
of focusing on a single problem 
without considering the unintended 
consequences of one’s actions.

As is true of most of the litera-
ture of philanthropy, Fleishman’s 
book does not identify and address 
some of the key issues that should 

be on foundations’ agenda: the purposes of philan-
thropy, its relationship to the commonweal, and the 
increasingly important issue of “government by philan-
thropy,” i.e., the growing tendency of many larger foun-
dations to fund services in a democratic society that 
should be and have been the domain of government.

Fleishman also does not address how through 
shareowner activity, focused investing, and community 
development foundations’ $600 billion in endowments 
could add value to their philanthropic mission. Nor 
does he confront issues of class, power, and diversity 
within foundations and in relationships with grantees.

Change has many faces. Unfortunately, The 

Foundation does not distinguish between the very dif-
ferent tasks of amelioration and reform of the current 
system and the transformation required to create new 
systems that might bring about just, equitable, and 
environmentally sound societies.

By singing the praises of the large foundations 
without examining the rest of the philanthropic ecosys-
tem, including smaller foundations, Fleishman distorts 
the image “the public” will take away from his work. n

WORDS FOR THOUGHT
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The Funders’ Dilemma
B y  Dave   Be  c kwi   t h ,  The    N eedm    o r  F u nd

Foundations for Social 
Change: Critical 
Perspectives on 
Philanthropy and Popular 
Movements

Edited by Daniel R. Faber and 
Deborah McCarthy

Rowman & Littlefield 
Publishers, Inc., 2005 
322 pages

This book is a powerful collection 
of cautions and commentaries, 
case studies and guidelines, 
exhortations and explanations on 
the topic of the interrelationship 
between good causes and the 
money that funds them, edited 
by two academics who are also deeply involved in real-
world work for social change. It’s an important contri-
bution to the pursuit of a more just society, including 
the fight for environmental justice and a sustainable 
economic system. If you’re in grantmaking because you 
share these goals and values, Foundations for Social 

Change is a significant resource.
A more apt subtitle would be “The Funders’ 

Dilemma,” as the book includes both encouragement 
for the good that philanthropy can do (when done right) 
and condemnation of the harm that can be done by the 
professionalization of social movements and modera-
tion of methods that seem to go with it. The contribut-
ing writers warn against, for example, a myopic focus 
on one solution over another and the tendency to think 
short term when our main tool is the one-year grant.

At the core of this volume, of course, is a set of pro-
gressive values. It urges us to study our practices and 
their consequences to ensure that we do not misdirect 
the field because we have the money (and not neces-

sarily all the answers) and that we 
reflect in our own organizations the 
diverse voices and careful attention 
to vision and process that we expect 
of our grantees. 

These critiques are important, 
as are the calls for philanthropy to 
research what works and why, and 
to engage in self-critical, honest, 
and transparent debate.  We should 
ensure that the grassroots orga-
nizations and voices of those who 
are most harmed by inequality and 
injustice predominate—and that the 
experts, staff, and foundation offi-
cers with whom we associate aren’t 
all fraternity or sorority siblings 
from the same ivy-covered halls. 
Ultimately, the question isn’t whom 

we should fund and for how long and for what, but how 
do we change the world for the better?

At the same time, the voices in this volume to 
whom I was most drawn to were those that encour-
age us to widen the definition of Us. We need to see 
everyone as players—grantee organizations, funders, 
scientists, public-policy analysts, and young, eager radi-
cal campaigners—and take responsibility for our own 
politics and our own actions. Each of us has a role, and 
if we respect and listen to each other, we’re all stronger.

The foundation for which I work, the Needmor Fund, 
provides patient (multi-year) general- purpose operating 
grants to grassroots organizations that allow the poor-
est and least powerful to speak for themselves. In the 
environmental arena, there is little enough of this, and 
the studies cited in this volume support that criticism. 
When we provide a voice, and a seat at the table, for 
everyone, we’re more likely to move toward social jus-
tice together.  n

WORDS FOR THOUGHT
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With regard to seeds, 
AGRA supports African plant 
breeders who draw on farmer 
knowledge and combine the 
genetic diversity in farmer’s 
seeds with that in advanced 
breeding lines to produce 
many locally well adapted, 
improved varieties of more 
than a dozen of Africa’s 
most important food crops. 
These new varieties, pro-
duced through conventional 
breeding techniques, have 

increased yield potential and greater resistance to 
pests, diseases, and stresses, thereby reducing loss-
es. To multiply the new seeds and disseminate them to 
farmers, AGRA is helping to build the capacity of local, 
African-run seed companies, farmers’ associations, 
and village-level retail shops. And as farmers generate 
surpluses, AGRA is helping them to market their crops 
competitively at all levels, including globally. 

AGRA is an alliance of many partners and multiple 
donors. Our objective is to increase the productivity, 
profitability, and sustainability of small-scale farms in 
Africa. We welcome the intellectual and financial contri-
butions of EGA members wishing to contribute toward 
this goal. n

Gary Toenniessen, The Rockefeller Foundation

Roy Steiner, The Bill & Melinda Gates Foundation

Namanga Ngongi, Alliance for a Green Revolution in Africa

For more information on AGRA, please visit www.agra-alliance.org/work/
knowledge.html.

Letters to the Editor

Dear Editor:
Hugh Hogan’s essay, 
“Whose Next Green 
Revolution?” provides 
sound principles and use-
ful advice for any grant-
maker wishing to contribute 
toward food security and 
poverty reduction in Africa. 
We would like to reassure 
him and your readers that 
the operations and funding 
programs of the Alliance for 
a Green Revolution in Africa 
(AGRA) are based on many of these same principles. 

AGRA is led and staffed predominantly by African 
professionals who have spent decades in the fields 
and villages of Africa. Their life experiences, combined 
with excellent training, provide them with a thorough 
understanding of the agro-ecological conditions, farm-
ing practices, and cultural beliefs of African farmers. 
Most have been pioneers in using and refining farmer 
participatory methods, which enable them to draw on 
the knowledge of farmers as well as experts and to 
combine both in assessing problems and developing 
solutions well adapted to local conditions. 

AGRA pays special attention to women farmers to 
help assure that they have access to land, technolo-
gies, markets, and credit. AGRA listens to what farmers 
say about their problems and needs—whether regard-
ing seeds, soil fertility, water, or markets. When farm-
ers say they need fertilizer, AGRA grantees work with 
them to increase the productivity of their farms using 
locally adapted, integrated soil-fertility management 
practices that employ inorganic fertilizer judiciously, 
build soil organic matter, enhance soil biodiversity, and 
improve the water-holding capacity of the land. 
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Call for Participants!

EGA Journal wants you to join our conversation! Pick the 
level of participation that suits your interests and sched-
ule. We are seeking:

Letters to the editor: Send them to editor@ega.org; 
please limit to 250 words.

Article submissions: Proposals for the Fall 2008 issue will 
be due this spring. Check the EGA website and listserv for 
the Call for Submissions.

Book reviewers to write short reviews of books, reports, 
and other worthy reading for EGA Journal’s “Words for 
Thought” department

Editorial Committee members to help plan issue contents, 
identify writers, and contribute articles. Previous experi-
ence in publishing or communications highly desirable. 

For more information or to volunteer, contact Dana Lanza 
at dlanza@ega.org (for committee work) or editor@ega.org 
(for reviews and written submissions).
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